Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

A.J. I NSTI TUTE OF MANAGEMENT

Name of the Head of the institution

T. Jayaprakash Rao

Designation

Di rector

Does the institution function from itsown | Yes

campus?

e Phone no./Alternate phone no. 08244283581
e Mobile no 9448812099
* Registered e-mail aj i mmangal ore@edi ffrmail.com

Alternate e-mail

1986drao@nai | . com

e Address AJ | NSTI TUTE OF MANAGVENT, OPP.
MAHI NDRA SHOWROOM KOTTARA CHOVKI
e City/Town Mangal or e
o State/UT Kar nat aka
e Pin Code 575006
2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Mangal ore University

e Name of the IQAC Coordinator K Deepak Rao
e Phone No. 7892521502
¢ Alternate phone No. 8147618678
e Mobile 8147618678

IQAC e-mail address

1986dr ao@mai | . com

Alternate Email address

deep_gdc@ahoo. co.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ajimmangal ore. ac. i n/ wp-con
tent / upl oads/ 2022/ 11/ AQAR_REPORT-
2019- 20. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://aji mmngal ore. ac. i n/ wp-con
tent / upl oads/ 2022/ 11/ Cal endar _of _

Event 2020-21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.83 2012 15/ 09/ 2012 |14/ 09/ 2017
Cycle 2 B+ 2. 67 2018 03/ 07/ 2018 |02/ 07/ 2023

6.Date of Establishment of IQAC

18/ 05/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA NA NA

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 01

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

To enhance quality of online class and strengthen Internet
connectivity in COVID situation, WFi facility in the canpus was
enhanced from 32 Mops to 50 Mops.

Organi zed two free vaccination drives in A J Engineering college for
the benefit of staff and students of the Institute to provi de CORONA
free canpus

Webi nars were organi zed to students using Industry experts from
various fields

E- synposi um was organi zed on the thenme COVID 1 disaster:
Rej uvenati on of soci o-econom ¢ and educati onal sphere

Two day Online Faculty Devel opnent programe was organi zed on Val ue
Enri chnment of Online Teaching and Learning and al so organi zed onli ne
webi nars to students on topics focusing COVID, Health and Wl | bei ng.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Conduct of Aptitude Test in
Online / Ofline node in the

begi nning of 111 Senester

Online Aptitude tests were
conduct ed through I ndia Bix.Com
and 3 days offline aptitude
tests were conduct ed.

| nt roducti on of Busi ness
Anal ytics in the MBA progranmre

Faculty with gui dance of
Acadeni ¢ dean have prepared a
syl | abus on Busi ness Anal ytics

and was forwarded to the

Uni versity to consider and
introduce in First Senester.
Uni versity has introduced the
same for current batch in the
First senester.

| nvol venent of experts from
I ndustry in the conduct of
wor kshops, expert |ectures &
experi ence sharing sessions

Webi nars on | nvestor Awareness,
Awar eness of Fire & safety,
Webi nar on Supply chain &
cust oner service for e-commerce
busi nesses, Insights into Human
rights were organi zed

Conduct of social centric
activities & community rel ated
I ssues such as bl ood canmp &
hygi ene awar eness programmes

Due to the COVID situation it
was not possible to conduct
social centric activities and

comrunity related in rura

ar eas
wher eas expert

| ectures and
webi nars were organi zed on

Health & Hygi ene , Whnen Heal th

& Wl | bei ng, COVID scenari o-
Precauti ons, Prevention &
Tr eat ment

, Drug Abuse & Human
trafficking were organi zed

Conduct of Webinars & Nati onal

/
| nt ernati ona

Conf erence t hrough
Onl i ne node invol ving students,

faculty and I ndustry experts

Di sast er -

spheres,

A International E-synposium was
organi zed on the thene COVID 19
Rej uvenati on of soci o-
econom ¢ and educati ona

Two day online faculty
devel opnent was al so organi zed
on Val ue enrichnent of Online
teaching & | earning

Vacci nation Canp

Two COVI D vaccination free
drives were organized in Al
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benefit of students, staff of
the Institute and Trust

Strengthening I CT requirenents WFi facility is strengthened
to facilitate the conduct of from 32 nbps to 100nmbps. 3 XP-
Onl i ne cl asses Pen Deco Digital graphics

drawi ng pen tablets were
purchased to help in the conduct
of online classes.

13.Whether the AQAR was placed before Yes

statutory body?

e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Counci | 08/ 10/ 2020

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2021 02/ 02/ 2022

15.Multidisciplinary / interdisciplinary

Institute’s mssion is to inpart val ue based managenent educati on,
designed to prepare young nen and wonen as a responsible citizen of
India. To inculcate Miultidisciplinary and interdisciplinary
education system the Institute has incorporated follow ng neasures.

Apart fromthe regular course contents, The Institute to
inculcate nultidisciplinary and interdisciplinary education
has added an essential subject titled Soft skills for Managers
whi ch gi ves an understandi ng of professional ethics, value
systens, interpersonal skills, body |anguage which is an

i nportant elenment in shaping the students as a responsible
citizen.

I nt roducti on of Business Analytics in the MBA programe was an
initiative taken in | QAC neeting and the sane been introduced
as an interdisciplinary course. NMoreover, Behavioral Finance
course is suggested to the University while fram ng the

syl l abus and the sane is introduced as one of the soft core
subj ect under Finance El ecti ve.
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e University has course contents in Hard core and Soft core to
be incorporated in each senester by the Institutes. Qut of
many courses, Institute has sel ected courses |ike Business
Anal ytics, Corporate Financial Restructuring which is very apt
and need of the hour.

e Institute suggested Logistics Managenent as one of the
speci alizations in the syllabus revision neeting held at
Mangal ore University and actively involved in the preparation
of syllabus. Fromthe acadenm c year 2021-22, Logistics
Managenent was introduced in our Institute as one of the
el ectives keeping in view of job opportunities and industry
requirement.

e The Institute organi zes regul ar workshops and expert |ectures
on different thenmes |ike Investor Awareness, Awareness of Fire
& safety, Webinar on Supply chain & custoner service for e-
comrer ce busi nesses, Insights into Human rights, Health &

Hygi ene, Wnen Health & Well bei ng, COVID scenari o-
Precautions, Prevention & Treatnent, Drug Abuse & Human
trafficking were organized.

e Institute provides a platformfor students to portray short
novi es on soci o-centric issues.

e The Institute to inculcate nultidisciplinary and
i nterdisciplinary education, conducts social surveys on social -
centric issues and prepare a report on the sane.

e The Institute also maintains a Verm - Conposting Unit
reflecting the environnental and sustainability concerns.
Institute has a sewage water treatnent plant which tries to
protect the environnment and public health fromthe pollutants.
This practice of recycling of water has aided in reducing the
consunption of water nearly by 30000 litres per day in the
canpus.

e Institute has an Qutreach and Extension club which organizes
activities like O phanage visits, Street play on the thene
Vot er - awar eness, Terrace Gardeni ng, Bl ood donati on canps, and
Speci al school visits which sensitizes the students regarding
human val ues.

16.Academic bank of credits (ABC):

e Teaching hours are allotted for individual subjects as
prescri bed by the Mangal ore University and for Add-On
Certificate Programe subjects as per the internal regul ations
of the Institute. After the allotnment of the subjects, each
faculty prepares | esson plans for each subject highlighting
t he course objectives and outcones and likely hours allotted
for the conpletion of course contents and units of the
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syllabus. In order to ensure its active, follow up, faculty
mai ntains a Wrk Diary.

The Institute has Formative assessnent of 30 Marks for each
course. Fornmative assessnent conprises of two interna

exam nations, presentations, assignnments, Viva-Voce and al so
Beyond Curriculum Contribution of students. Further, under
Sunmmat i ve Assessnent students are eval uated through Term End
Exam nati ons conducted by the University.

I nstitute has many Menorandum of understanding to help the
students in Internship and also in providing Industry
certified Add-on programme to our students in addition to
Uni versity provided specializations.

17.SKill development:

Institute has included Add-on programres in its curricul um
like Soft skills inplenmented in First and Second senesters in
addition to the course nandatory offered by University to

i ncul cate skills and professional ethics anbng students.
Institute also offers Industry certified add-on progranmes in
third and fourth senmesters to students in the areas of

Mar keting, Logistics, Hospital Adm nistration, Finance and
Human resour ce.

Institute has 36 Cl ubs and Associ ations functioning in the
Institute facilitated the devel opnent of |eadership qualities
anong the students.

Expert Lectures/webinars on contenporary topics by em nent
schol ars enabl ed the students, to update their know edge

t hrough participation in the proceedi ngs

Institute has an Qutreach and Extension club which organi zes
activities |ike Orphanage visits, Street play on the thene
Vot er - awar eness, Terrace Gardeni ng, Bl ood donation canps,
COVI D vacci nation drives, and Special school visits which
sensitizes the students regardi ng human val ues.

Institute organi zes series of workshops, expert lectures to

i ncul cate and strengthen their professional skills and equip
themto the corporate environnent. The events organi zed by
the Institute are

Expert Lecture Dat e of Commencenent Parti
Expert Lecture on Effective Resune 7/ 8/ 2020 280
Bui | di ng

Expert Lecture on Power of Linkedln 17-08-2020 203
Expert Lecture on Miutual Fund 24-08- 2020 128
Awar eness

ci par
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Expert Lecture on Business Pl an 15-10- 2020 130
Expert Lecture on Mtivation to 13- 01- 2021 132
achi eve your dreans

Expert Lecture on Capital Market 4/ 2/ 2021 135

Awar eness, | ntroduction to Mitua
fund & Financial Planning

Expert Lecture on Corporate Culture 18-02-2021 122
Expert Lecture on Awareness on Fire &18-03-2021 135
Saf ety Enmergencies

Expert Lecture on Menstrual Hygi ene 25-03-2021 95
Sessi on

Expert Lecture on Wonen Health & Well 29-03-2021 88
Bei ng

Expert Lecture on Covid Scenari o: 28- 05- 2021 348
Precautions, Prevention and its

Tr eat nent

Expert Lecture on Cyber Safety & 25- 06- 2021 346
Equal ity

Expert Lecture on Supply Chain & 13-07- 2021 220
Custoner Service for e-conmerce

busi ness

Expert Lecture on Drug Abuse & Human 16-07-2021 180
Traf ficking

Expert Lecture on Corporate 22-07-2021 158
Per f or mance Managenent System

Expert Lecture on Problens & 29-07-2021 207
prospective of Real Estate Industry -

A Revisit

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Institute has integrated Indian Culture in its co-curricular and

extra-curricular activities by conduct of various programes |ike
Short filnms on socio-centric thenmes, Conduct of events |ike Onam
cel ebration, Deepavali cel ebrations, Sharada Pooja and so on.

Institute organi zes an Inter-coll egi ate Yakshagana Conpetition naned
“Yakshakal at osava” to uphold and nurture Indian Cul ture anong the
student s.

Cultural club of the Institute organizes traditional and culture day
and various conpetitions are hel d.
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19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Institute strives in providing of Qutcone based educati on by

i npl ementing various Plan of Action is its curricular endeavors.
Institute has introduced various initiatives like insisting rubrics
to various conponents |ike Presentation, Assignnents, and
preparation of questions in question paper based on Bl oons
Taxonony. Institute has also initiated to inplenent Teachi ng
Learning Practices to be incorporated by the faculties and
preparation of coarse file. Institute has also initiated to

i npl ement Student Tracker as it tracks the entire data of a student
in his/her conpletion of the course.

To assess the outcone based education and to enhance the

ef fectiveness of teaching and |learning, Institute collects feedback
fromdifferent stakeholders of Institute |like Faculty, Students,
Alumi, and from Enpl oyers.

20.Distance education/online education:

Al'l the classroons of the Institute are equipped with ICT tools and
t echni ques which help the faculty and students to have a bl ended

| ear ni ng. To enhance quality of online class and strengthen

I nternet connectivity in COVID situation, W-Fi facility in the
canmpus was enhanced from 32 Mops to 50 Mops. 3 XP Pen Deco Digita
graphi cs drawi ng pen tablets were purchased to help in the conduct
of online classes. Semnar hall is equipped with nultinedia
facilities using ICT tools. Invited tal ks and webi nars are conducted
in semnar hall using ICT facilities.

During COVID 19, Online tests and e-assignnments were conducted
t hrough Googl e cl assroom and presentati ons were conducted through
Googl e Meet.

Institute has organi zed 18 online progranmes on various issues and
an I nternational E-synposiumwas organized on the thene *COVID 19

Di saster- Rejuvenation of soci oeconom ¢ and educational spheres’ and
al so organi zed a Two-day Online Faculty Devel opnment on Val ue

enri chment of Online teaching & | earning.

Extended Profile

1.Programme

11 47

Number of courses offered by the institution across all programs
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during the year

Data Template View File
2.Student
21 348

Number of students during the year

Institutional Datain Prescribed Format View File

22 90

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 168

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
3.1 14

Number of full time teachers during the year

Data Template View File

3.2 18

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

47

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

348

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

90

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

168

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

14

File Description Documents

Data Template

View File
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3.2 18

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 10

Total number of Classrooms and Seminar halls

4.2 1, 60, 19, 734

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 87

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institute follows a structured systemas given below, to
ensure effective curriculumdelivery, including eval uation.

Preparation of Cal endar of Events
e The Dean (Academ c Affairs), in the beginning of the
senmester, designs the curricular calendar, allots the
teaching hours to the faculty and prepares the Tine-Tabl e.
e Likew se, the Student Council Advisor prepares the Cal endar
of Events for co-curricular activities, in the beginning of
each senester.

Teachi ng Pl an:

e Teaching hours are allotted for each course as prescribed by
the Mangal ore University and for Add-On Certificate
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Programe courses as per the internal regulations of the
I nstitute.

e After the allotnment of the courses, each faculty prepares
| esson plans for each course, indicating the hours allotted
for each unit of the syllabus. In order to ensure its
active, follow up, faculty maintains a Work Diary for each
cour se.

e The effectiveness of Internship experience is ensured
t hrough Viva and Internship Report.

Eval uati on procedures and practices

e The Institute has the practice of ‘round-the-year
eval uation’ of students on 360-degree basis. The internal
assessnent of 30 Marks is allotted on each course.

e To ensure quality and tinely conpletion of Project Wrk, a
Project Work Diary systemis inplenmented wherein, work
conpl etion entries nmade by the student in the Diary, are
periodically nonitored by the concerned Project Guide and
the Director.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

http://ajinmmangal ore. ac.in/wp-
cont ent / upl oads/ 2022/ 05/1.1. 1. pdf

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institute follows a structured system by adhering to the
academ c cal endar including for the conduct of Continuous Internal
Eval uati on (ClE)

The Dean (Academic Affairs), in the beginning of the senester
allots the teaching hours to the faculty and prepares the Tine-
Table. After the allotnment of the course, each faculty prepares

| esson plans for each course, indicating the hours allotted for
each unit of the syllabus. In order to ensure its active, follow
up, faculty maintains a Wrk Diary, passing entries on daily basis
which is reviewed both by Academ c dean and Director on a weekly
basis. The curriculumactivities are conducted in adherence to the
cal endar of events except unforeseen circunstances.
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St udent Council| Advisor prepares the Cal endar of Events for co-
curricular activities, in the beginning of each senester.

The Institute has the practice of evaluating the students on

360- degree basis. The internal assessnent of 30 Marks is allotted
on each subject as per the paraneters. To ensure quality and
timely conpletion of Project Wirk, a Project Woirk Diary systemis
I npl enment ed wherein, work conpletion entries nmade by the student
in the Diary, are periodically nonitored by the concerned Project
Qui de and the Director.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ajimmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/1. 1. 2. pdf

1.1.3 - Teachersof the Institution participate |D. Any 1 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

01
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File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

06

File Description

Documents

Any additional information

No Fil e Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

167

File Description

Documents

Any additional information

No Fil e Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

e In the subjects titled, Mddern Organi zati on and Managenent,
Organi zati onal Behavi our and Conmmuni cati on and Stress
Managenent, key issues such as val ue based managenent,
soci al responsibility, gender, corporate governance etc.,

are taught.

e A separate subject ‘Soft Skill for Business’ is introduced
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by the Institute as add-on subject in the first and second
senesters, which takes care of the issues of social concern
and professional ethics.

e Apart fromthe regular course contents, the issues of social
concern such as gender equality, environnental
sustainability, human val ues, professional ethics, human
rights etc., are taught to the students, by organi zing
wor kshops and expert | ectures.

e Students produce short novies on socio-centric thenes.

e The Institute as well as students conduct social surveys on
soci al -centric issues and prepare a report on the sane.

e The Institute also maintains a Verm - Conposting Unit
reflecting the environnental and sustainability concerns.

e Institute has an Qutreach and Extension club which organi zes
activities |ike Orphanage visits, Street play on the thene
Vot er - awar eness, Terrace Gardeni ng, Bl ood donation canps,
COVI D vaccination drives, and Special school visits which
sensitizes the students regardi ng hunman val ues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

02
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File Description Documents

Any additional information View File

Programme / Curriculum/ No File Upl oaded
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

167

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback

report http://ajimmngal ore. ac.i n/wp-content/uplo
ads/ 2022/ 05/1.4.1 Feedback _on_Curriculum?2

020-21-1. pdf

Action taken report of the No File Upl oaded

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
http://ajimangal ore. ac.in/wp-content/uplo
ads/ 2023/ 06/ Feedback_2020- 21. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

180

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

163
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File Description Documents
Any additional information View File
Number of seatsfilled against View File

seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special

Programmes for advanced learners and slow learners

Practices to assess the learning | evels of students

e Institute organizes a Self-Introduction programre wherein
students introduce thenselves wth their special
the gathering. This helps in analysing their strengths and

weaknesses.

e The curricul ar,

co-curricular and extra-curricul ar
programmes organi sed by the Institute provide an occasion to

assess the student's | evel.

o \Workshops/ pl acenent training provides an insight
soft skill |evel

e Mentorship programme facilitated the Faculty to nentor a
group of students to assess and understand their

of students.

aptitude and their conpetency | evels.

Strategies to facilitate the slow | earners:

e Additional classes are held in quantitative subjects

e Additional Course-related study nmaterials are provided to

sl ow | ear ners.

e Efforts are nmade under the nentorship programe to help the

sl ow | ear ners.

Strategies to facilitate the Advanced | earners:

e The Institute facilitates enhancing the intell ectual

traits to

into the

| ear ni ng

| evel

of advanced | earners by involving themin research projects,
presentations in sem nars, quizzes, etc.

Preference is given to the advanced | earners whil e deputing

Page 19/76 14-07-2023 11:28:13


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhuYjVQeTg2TFJGZTVnbGlWYUJNUmc9PSIsInZhbHVlIjoiZmdTemt6N1d0bHo3aFA0YkZVU1VOMFhSNVVrd1VaWUY5d2dEb1V4V2E2MlJSVEtpd0p4ODVJOE1teTNIZlpuNCIsIm1hYyI6IjA2ZmFmMjAyMWU5MzRmZjE5ZjM2YWU0MmRhNDBjNjVjMTkwMTM5NmIzMmJhY2U2MGU0MzA5NjFjMjhlMWRiNjMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitaRXN6NjNLWTQvSTdHaTVlZjJwS2c9PSIsInZhbHVlIjoiTVNGMVg5NzJkUHZQVmprc3RHZE52dmtNY1BIWnhqVEc4aWIrQ05XY0pvaEs5VVRxOE5MUHZtYjFMbS8zQlljRCIsIm1hYyI6IjdhZWFhNjdkYWU0NWM1Y2IzMzA1NDI1ODM4NDE5NzIyNTQ0Yjg1NmMwMTkwOWZkNGNiOTBjNGI4Y2MyOTVmM2EiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT
to inter-collegiate conpetitions and national conferences.

e Further, advanced | earners are nom nated to various C ubs
and Associ ations as office bearers.

e Merit scholarships are offered to such neritorious students
and Governnment schol arshi ps.

File Description Documents

Paste link for additional

information http://ajimmangal ore. ac.i n/ wp-
cont ent / upl oads/ 2022/ 05/ 2. 2. 1. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
348 14

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The Institute's vision is to provide nanagenent education that
prepares young people for positions of |eadership by relentlessly
pur sui ng excel l ence in teaching and | earning.

The foll ow ng points provide a high-1evel overview of the
Institute's efforts to ensure experiential and participatory
| ear ni ng exerci ses.

e Semnar/ presentations |earning techniques are adapted to
enhance the effective presentation ability

e Internship of 30 days in the industry, inparted the
practical work experience through participative |earning

e Conpul sory Project Wirk ensured not only the new | earning
experi ences but al so enhanced the problem solving ability of
students

e Expert Lectures/webinars on contenporary topics by em nent
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schol ars enabl ed the students, to update their know edge
t hrough participation in the proceedings

e (Clubs and Associations, functioning in the Institute
facilitated the devel opnent of |eadership qualities anbng
t he students

e Deputation of students in managenent fests, conferences and
sem nars enriched their conpetencies and proficiencies

e Student participation in series of On-line-Aptitude Tests
hel ped to assess their enploynent suitability and to take
the corrective action

e Add on programmes not only ensured the w dening the
knowl edge base of students but al so prepare them for solving

real life chall enges
File Description Documents
Upload any additional View File
information

Link for additional information
http://ajinmmangal ore.ac.in/wp-
cont ent / upl oads/ 2022/ 05/ 2. 3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

e Information & Conmmuni cations Technol ogy (I CT) enabl ed
t eachi ng net hodol ogi es and advanced technol ogy are being
foll owed by the faculty nenbers in class roons.

e The use of multinedia teaching aids |ike, LCD projectors,
classroonms with internet enabl ed conputer/|laptops/digita
boards are usually in use in classroom

e The el ectronic resource packages |ike DELNET, NPTEL, and
Digital Library are available. The faculty nenbers
effectively utilize Audio Visual aids to denonstrate the
concepts to the students using these resources.

e During COVID 19, Online testsand e-assignnents
wer econduct edt hr oughGoogl e cl assroom and presentati ons were
conduct ed t hrough Googl e Meet.

e Seminar hall is equipped with nultinedia facilities using
|CT tools. Invited tal ks and webi nars are conducted in
sem nar hall using ICT facilities.

e During pandemc, to strengthen ICT requirenents to
facilitate the conduct of Online classes the W-Fi facility
was strengthened from 32 nbps to 100 nbps and 3 XP- Pen Deco
Digital graphics drawi ng pen tablets were purchased to help
in the conduct of online classes.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

12

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

14

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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04

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

101. 81

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute prepares a Conprehensive Cal endar of Events
enlisting all curricular and co-curricular activities to be

I npl enented in the academ c year. Once approved in the faculty
neeting, the Calendar is published in the Notice Boards for the
attention of nenbers of faculty and students. The Institute has
devel oped a conprehensive systemto assess students through
different criteria ensuring transparency, frequency and node.

e Internal Exam nation: Students are eval uated based on marks
scored in two internal assessnent exam nations, conducted
each senester, carrying 50 marks each, accounting for 66.67
percent wei ghtage (20/30).

e Presentations: Students nust present a subject-related topic
presentation in every subject in each senester, where they
refer to online e-resources and cite business-rel ated
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illustrations to strengthen their presentation skills.

e VIVA-VOCE: Panel of exam ners asks questions to students
pertaining to every subject. Students are eval uated based on
their understanding of the subject and their answering
ability.

e Assignnments: Students are given subject assignnments, for
whi ch they need to refer books and journals, and other e-
resour ces.

In addition to the above mnulti-di nensi onal eval uati on nmechani sm
the foll ow ng nmeasures further consolidate transparency in the
system

e Evaluation criteria are informed to the students in advance
t hrough i nduction program and publication in Notice Boards

e The students are allowed to see their val ued answer scripts
personal |y

e Before sending marks scored by students to the University,
the signatures of students are procured to ensure their
correctness

File Description Documents

Any additional information View File

Link for additional information
http://ajimmangal ore. ac.i n/ wp-

cont ent / upl oads/ 2022/ 05/ 2. 5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute follows a nechanismfor the redressal of grievances
regardi ng evaluation. Details are as follows:

e |f a student has any grievance about the valuation of the
answer script, the sanme can be resol ved through consul tation
Wi th the concerned subject teacher after view ng the answer
script.

e |f a student has any grievance about the eval uation process,
t hey may approach in the order of C ass Advisor, Student
Counci | Advi sor, Dean (Academ c Affairs), and the D rector.
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e |f a student has any grievance about the marks allotted as
per the criteria, such student may contact the Director of
the Institute. The Director cross verifies the marks
announced, with the Statenent of Marks (criterion w se)
subm tted by the subject teacher, in the student's presence.
If there is any discrepancy, corrective entries are nmade in
t he Statenment of Marks.

e The final Statenent of Marks is displayed on the Notice
Board. Further, typing errors, if any, in the Statenent
di spl ayed, the sane can be rectified by the office manager
with the perm ssion of the Director.

e After a specific period, the Statenent of internal Marks is
upl oaded to the University website.

File Description Documents

Any additional information View File

Link for additional information
http://aji mmangal ore. ac. i n/ wp-

cont ent / upl oads/ 2022/ 05/ 2. 5. 2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Programme Qut cone: The students enrolled under this professional
progranme are able to

e Utilize qualitative and quantitative nethods to study
critical business problens

e Integrate tools and concepts frommultiple functional areas
(Finance, Marketing, Human Resource and Hospit al
Adm ni stration.) to solve business probl ens

Programre specific outcone:

e Certified prograns- SAP and GST given at present, is
expected to enhance the scope of placenent

e Certified prograns in Soft skills offered in 1st and 2nd
Senesters enabl e the students to understand the industry
requirenents better
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Cour se Qut cone
1. Human Resour ce Managenent

e Students wll be able to possess the skill set required by
today’s HR professionals

e Students are enabl ed nake an appropriate staffing decision
whi ch includes recruitnent and sel ection

2. Financial Managenent- Students will be able to acquire skills
such as

e The ability and confidence to tackle comon practi cal
financial problens of business.

e Evaluation of economc condition and relating themto
financi al decision in the organization.

3. Marketing Managenent: Students will be able to
e Understand the dynam cs of marketing in business

e Apply the theoretical marketing concepts to the practi cal
si tuations

4. Hospital Adm nistration: The course hel ps the students to

e Solve problens in the health-care sector by enpl oyi ng
anal ytical skills

e Apply health-care nmanagenent concepts in industry

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://ajinmangal ore. ac. i n/ progranne-
out cone/
Upload COsfor all Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Program Qut cones
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Assessnent Tool s

Processes for attai nment of PO

Cccupy | eadershi p positions

Nom nating the students as | eads for associations

During 2020-21, 36 Associations organi sed 39 programes and
trai nedl67 students.

Devel op Team Skills

1. Wbrkshops

2. Conference

3. Annual Day

Students carried out assigned tasks successfully
Ef fecti ve Communi cati on

1. Presentation

2. Open Discussion

3. Assenbly

1. Students presented on allotted topics.

2. Faculty and students presented extenpore on current issues.

3. During Open Assenbly, student nmakes presentation on
contenporary issues.

Sel f - confi dence Devel opnent

1. Organi zing Prograns

2. Participation in Managenent Fest

1. Students organi sed programes independently

2. During 2020-21, in 4 in National Managenent Fests, out of 57
students 3 secured prizes.
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| dentification of key business issues
1. Case Study
2. G oup D scussion

Case anal ysis hel ped students to sense key busi ness issues and
enhanced deci sion-making ability.

I ntegration of Solution for business probl ens
Proj ect Work

Faculty nmenbers supervised, prinmary data based student projects
for 100 marks conpl eted as per Project Work Diary.

Awar eness on environnental factors
1. Expert Lectures

2. Industrial Visit

3. Internship

Students are exposed to expert |ectures, industrial visits and
conmpul sory internship

Awar eness on busi ness Ethics

1. Lectures

Course content and exhibition of Short Movie production
| ncorporation of nmulticultural issues

Organi zati on of prograns

Socio-cultural diversity of India is sensitised through festival
cel ebration
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ajimmngal ore. ac. i n/wp-
cont ent / upl oads/ 2022/ 05/ 2. 6. 2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

166

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ajimmangal ore. ac.in/wp-content/uplo
ads/ 2022/ 05/ 2. 6. 3_Annual _Report_2020-2021.

pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ajinmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2023/ 06/ Feedback 2020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

10000
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File Description Documents
Any additional information View File
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institution has created an ecosystem for innovation and
initiatives for creation of research and transfer of know edge
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through various initiatives.
APl (Academ c Performance | ndicator)

Academ ¢ Performance Indicator(APl) is practiced by the Institute
over the years to evaluate the academ c perfornmance of teachers.

| CT Enabl ed Teachi ng

| CT Enabl ed Teaching is practiced in the Institute, wherein all
the classroons are enabled with projectors, LAN and W - Fi
connectivity

| nt ernship

Institute also a practice of 30 days’ internship to the students
after their second senester which helps the students to gain first
hand cor porate exposure.

Ver m conposting Unit

The Institute has devel oped its own practice to ensure greenery
around and al so to contribute to ecol ogi cal bal ance by setting up
of a Verm conposting unit.

I nstitute-funded Social Survey

Institute also helps to create a research culture anong students
by involving themto collect the primary data on socio-centric

i ssues through social surveys conducted periodically which is

| ater docunented and used for publications.

Bi annual Research Journal Anveshana

Today, higher education is considered as a trinity to perform
threefold functions: teaching |earning, research publication and
ext ensi on devel opnent. The Journal is published as bi-annual for
the | ast seven years.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ajimmangal ore. ac.i n/ wp-

cont ent / upl oads/ 2022/ 05/ 3. 2. 1. pdf

Page 31/76 14-07-2023 11:28:13


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRVQzA4RHZUc283Y2h3b2ppUFlHL3c9PSIsInZhbHVlIjoiZGJkQjhOelJxN0lrK0UwZ29SdzhzYXdpNm9tdTdJbUdFVTd5dFgrUWorak93cnJsRTdGSUNzdFJUMTFQdHVPNCIsIm1hYyI6ImU0OWJiNjA3MjNjYmY0OTdhNjI1NDhiZWQ1YTEzYjBkOTdjZDdmZmQ2NzA1MDVhMjQyZjA5ZDVjMjY5YmVkMGUiLCJ0YWciOiIifQ==
http://ajimmangalore.ac.in/wp-content/uploads/2022/05/3.2.1.pdf
http://ajimmangalore.ac.in/wp-content/uploads/2022/05/3.2.1.pdf

Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

02

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

01

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

01

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)
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3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

03

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Institute has an Qutreach and Extension club which organi zes and
participates in various extension activities to pronote Coll ege-
Nei ghbor hood- Community network and to sensitize the students
towards community needs. The students of our college actively
participate in social service activities |leading to their overall
devel opnent .

The outreach programme of the Institute ainms to support the |ocal
community and the di sadvantaged. Faculty along with the students
visit Orphanage, O d Age Hones and Speci al Schools, interact with
the i nmates and prepare reports.

Qutreach club is designed to assist, elevate, and support people
who are denied certain services or rights. The Comrunity

Devel opnent/ Qutreach Program gives students the opportunity to
get involved in community service on a regular basis. The notive
behind this initiative has achieved a place in the hearts of
students towards social service and noble cause to serve the
soci ety.

bj ect i ves:

e To encourage, train and enable students to assune conmunity
responsibilities.

e To foster sustainable community initiatives

e To build awareness and resol ve social issues in the
communi ty
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e To make neani ngful contributions to | ocal community through
formal and sustai ned extension progranmes.

File Description Documents

Paste link for additional
information http://ajinmmuangal ore. ac.in/wp-
cont ent / upl oads/ 2022/ 05/ 3. 4. 1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

04

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

180

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

06

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

06

Page 35/76 14-07-2023 11:28:13


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlplZGtGU0VHcWVlSzF3M3R3RFFqYWc9PSIsInZhbHVlIjoiOG1kN1BFVFpWTk5aOWpVQXJ4enRFMklFUmpPd01NMDZEbTdWY291M0VJOTlmRXB3WGpGeXMvUEJtQWxMT3JHZyIsIm1hYyI6ImJjOTFlZWMxZDk3YTJkMTgwNzBhZGJjNjU5MmUxNGFmZTFiODA5MTk5MTlkM2FhYzU2ZTkwNjA5N2UzZTE1OGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjU2bnZMY3lOTk45VjJHc1RLblVEZ1E9PSIsInZhbHVlIjoicktqQk5KRlgyMTNnWUxmc2UxZmFPaHBJSWVaOXU0NWgwbnVCbld2L3hZYVRKcVRSTGtoQ3ZJMExhSitMTWIvbCIsIm1hYyI6IjViM2NhNzJkMTk2OTJmODU5ZDZkYThlZDM0ZTliYTZkZTQ4MzQyZTFhMzY3YjQxNGVjYjlkZmUwNWEzYmQ2MGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkRYTWJmZzMxTllTbGZmVGRPeDRRMnc9PSIsInZhbHVlIjoiY0xYWFd5bVlBdHhlY0ZQdEpiZ2NqWHZWTTlvL3dHK1ZNRDc0b2NDL09kejVtU0xOaVVpQXJ5dy9oVktidXY3SiIsIm1hYyI6IjY5Nzk0ZDllOTExYTk4NjljMDY4NmRjMTZiYTU1ZjcyZTRlZTZmODFhY2JjZTQyMzVjMDlkMzI2YjVmMTRlMTEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjMxNXVkNmxXU3pURG51T2JmN1hyQmc9PSIsInZhbHVlIjoiMkx1bDhzS003WTl4YWx0Q0NuR25GVGN1TENVUGFIYTV3UXozdHZqMjdFaTFXZGg1T29Wbk90RE1aZG5QOHhBeCIsIm1hYyI6IjkzYTY1YjQwNmVjOWNkYWI2NjEyYTJmZWY2YmQ5NGIxNjA0ZGFmYjEzMDMzMTQ3NWVmNzU2MjhjY2VhOTY0YWEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of A.J. INSTITUTE OF MANAGEMENT

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute has a state-of-art facility for teaching-learning in
the formof classroons, library, conputing facilities etc. The
foll owi ng explanation highlights the infrastructural facilities at
the Institute.

e (Class Roons: The Institute has 10 classroons and nmgjority of
t hem have the facilities such as cushion chairs with two-
seater desks, white board, Air conditioners, CC caneras, LCD
projectors with Audi o visual systens supported by cordl ess
m kes, collar m kes, conputer and internet facilities.

e Conference/ Sem nar Halls: The academ c and co-curricul ar
activities of the Institute are facilitated by an Ar
Condi tioned Conference hall with inbuilt facilities of LCD,
CC caneras, Audio Visual Systens, Internet connection and
with a seating capacity of 380.

e Conputing Equi pnents: The Institution has a 'State-of-art’,
air-conditioned conputer Iab with a carpet area of 250
square neters.

e Learning Managenent System During COVID 19 cl ass sessions
to the students were conducted through Learni ng Managenent
System (LMS) |i ke Google Meet, Zoom apps and Googl e
Cl assroom Communi cations were carried out to the students
and faculty nmenbers through e-mails and Wat sApp groups.

e Library: The Library has W-Fi connectivity, Ten nultinedia
PCs, Lease-line internet connection, |icensed system
application software, CC Canmeras and Reprographic facilities
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such as scanner/ printer/phot ocopyi ng.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aji mmangal ore.ac.in/facilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute supports the students with adequate facilities for
cultural activities, sports, ganes and yoga which are given bel ow.

Cul tural activities

A.J Institute of Managenent has a cultural club which is
responsi ble for all the cultural events in the Institute around
the year. Club strives to bring out the hidden talent of the
students and is the place where students can showcase what they
have got. In this connection, students are allowed to use the
Conference Hall as well as classroons as per their requirenent.
The Conference Hall is equipped with cushion chairs and support
facilities such as Air conditioners, LCD facilities, CC Caneras,
Internet, Audio System G een Roometc.

Sports activities

The Institute provides facilities for indoor ganes such as Carrom
Tabl e Tenni s, Chess and outdoor ganes |ike Shuttle and Vol | eyball .
These i n-canpus sports facilities are nmade available to the
students from4.30 ppm - 6 p.m Al track events and ganes are
facilitated in the common playground mai ntai ned by our Trust, near
A.J. Medical College.

Yoga Sessions

Yoga cl asses for the students are arranged on demand in the
I nstitute canpus.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://aji mmangal ore. ac. i n/ ot herevent s/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

10

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://aji mmangal ore.ac.in/facilities/

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)

63, 73, 995

File Description

Documents

allocation, excluding salary
during the year (Data Template

Upload any additional No Fil e Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library activities of the Institute are automated by using
Software called Easy Lib. It is a data source, residing on a
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server and serves as a Centre to our entire network, having the
ability to build and manage our library. Easylib provides
extensive features that a library requires and desires. Basic
features include: Acquisition, Catal oguing, Menbership managenent,
circul ation, periodical and OPAC

Mai n nmenu

e Catal ogui ng and Accessi oni ng
e Circulation

e OPAC
e Setup and Securities
e Menbers

e Periodicals
e Registration
e Digital Library
Easy Lib enables the library users to

e Performextensive search fromvarious termnals through our
LAN

e Performvarious |library related activities such as
procurenent, classification, coding, issuing etc.

e Functions as software for security and | og on nechani sns

e Connect our library to other digital information centers, on
demand

e Use as a nmultilingual data entry facility
Easy |ib also offers bar coding conpatibility of the entire
library stack. The nultinmedia and PC/s with internet provided at

the library, enables the use of Easy Lib.

The students and faculty are given |ID and password for the use of
online journal portals.

Li kew se, our research journal — Anveshana has a separate website
(www. anveshana. in).
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

http://bhadra. easylib. net/

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

View File

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

No File Upl oaded

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

174, 902. 00

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

28. 4
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File Description Documents
Any additional information View File
Details of library usage by View File

teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The IT facilities provided at the Institute are upgraded and
updat ed according to the requirenents. The foll ow ng Table
provides a bird s eye view of updating details, of IT facilities

at the Institute
Updat ed details of

Facilities

2016-17

2017- 18

2018- 19

2019- 20

2020- 21

No. of Systens
120

120

110

90

99

No. of System Software’s
90

90

IT facilities
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90

90

99

No. of Application Software
12

12

12

42

51

No. of Printers
12

12

10

08

04

No. of Anti-virus
02

05

39

38

51

Internet Strength

2 MBPS
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2 MBPS
2 MBPS
4 MBPS
50 MBPS
Server
01

01

01

01

01

LAN Connecti on
129

129

129

129

135
Firewal | Security
01

01

01

01

01

UPS St rengt h( bi g)
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03
03
03
03
03

UPS Strength(smal |)

05

No. of Scanners
02

02

02

02

02

No. of LCD
06

06

06

06

09
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W -Fi Access Point

04

04

04

04

05

LCD Screen

01

01

02

03

06

Reduction in the nunber
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of systens is because of change in

conputer —student ratio from1l:2 to 1:6,

Del hi. Accordingly, the required nunber of conputers is 60, as

such the current ratio

wor ks out at 1:4

as directed by Al CTE, New

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://ajimmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/ 4. 3. 1. pdf

4.3.2 - Number of Computers

99

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

List of Computers

View File
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4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

13334389

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

e Institute enconpasses sufficient nunber of well-furnished,
wel | ventil ated, spacious classroons. Classroons are air-
conditioned and I CT enabled with Multi-nedia facilities.
Entire Institute canpus is under CCTV surveillance ensures
the safety and the security of all students, teachers and
equi prent .

e Institute has fully air conditioned conputer |ab equi pped
wWth 74 systens with LAN connectivity. Institute has a
Busi ness Lab equi pped with web cam connectivity which hel ps
the students in their interview process. Lab is used for
conduct of Online Aptitude test and other placenent rel ated
activities.
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e Students are encouraged to use e-resources |ike DELNET,
National -Digital Library, Z-Library for their presentation,
assi gnnment and for downl oadi ng reference books. Library is
al so equi pped with 10 conputers to enabl e students to access
E-resources.

e Institute has W-Fi connectivity of 100 Mops which hel ps
faculty and students with faster and un-interrupted internet
connectivity.

e The Trust nakes arrangenents for the Mii ntenance of |and and
building of the Institute and the Institute makes
arrangenent for the nmaintenance of furniture, equipnment and
conput ers through annual budget all ocati ons.

e LCD and UPS are muaintained through AMC. Conputers and ot her
equi pnent ' sare serviced through break-down calls.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ajimangal ore. ac. i n/ wp-

cont ent / upl oads/ 2022/ 05/ 4. 4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

133
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

07

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

http://aji nmangal ore. ac. i n/ Expertl| ecture/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

167

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

167

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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53

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

2

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

No File Upl oaded

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

09

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Student Council of the Institute has a very efficient and
effective structure in place to ensure that students are properly
represented in various bodies and to organize all of the
Institute's co-curricular and extracurricular activities. A
significant contingent of roughly 252 students nakes up the
Student Council. It is made up of the Student Chief Executive,
Student Deputy Executive, Secretary-General, Joint Secretary,

Cl ass Representatives fromall classes, and the Ofice Bearers of
Cl ubs and Associ ati ons.

The Student Council Advisor is a senior faculty nenber who serves
as a nentor and coordinator for the Student Council. In

Consul tation with the Dean and the Director, the Student Council
Advi sor plans and schedul es co-curricular and extracurricul ar
events at the start of each senester.

There are 36 Cl ubs and Associations that provide various
functional activities. A faculty nmenber and two student
coordinators fromeach class oversee each C ub/Associ ation. Expert
Lectures, Preparation of Short Mvies, Inspirational Mvie Review
Sessions, Open Discussions on Current |ssues, Conduct of QOpen
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Assenbly, Intrafest, Representation of Institute in various fests
organi zed by other institutions, and E-Synposium are sone of the
academ c, co-curricular, extracurricular, and socio-cul tural
progranmes that the Student Council has organi zed.

File Description Documents

Paste link for additional

information http://ajimmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/ 5. 3. 2_. pdf

Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

03

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Institute's Alumi Associ ati on has nade a substanti al
contribution to the Institute's success and devel opnent. The
Alumi Association enrolls all of the students who have graduated
and Institute has charged a nenbership fee of Rs.100 per student.
The Institute has an ' Alumi Meet' every year during Annual Day
Cel ebrati ons.

The Institute recogni zes alumi contributions in cash and is kind
to the Institute's advancenent as foll ows:
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e Alumi are invited to share their extensive industry
expertise with students at the Institute on different
occasi ons

e They also help the Institute with Sumrer |Internship Prograns
and finding suitable jobs for our students

e Institutes professional network page in Linkedln is been
created and Alummi are requested to join the network

e For the Internship programme, the Institute has signed an
MOU wi th al umi

M . Deepak Rao, Proprietor, SIMLUS Financial Consultancy Pvt Ltd,
Bangal or e,

M . Shaf eeque, Nal apad Furniture, Kasaragod and M. Nithin, Ccean
Li ne Shi ppi ng Conpany Pvt Ltd Mangal ore

e M. MIton Dsouza, helped in strengthening the relationship
between Fortis hospital Bangalore and the Institute with
respect to internships and Canpus Pl acenent activities

e M. Shreyishta P Kumar, has been offered the Tal ent
Specialist-Intern role for students at Xpheno Bangal ore

File Description Documents

Paste link for additional
information http://ajimmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/ 5. 4.1 . pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

Vi si on

The Institution to be the centre of excellence in Managenent
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Education by continuously benchmarking itself against the WORLD s
best. As an institution with a difference, it | ooks beyond its
boundaries and strives hard to achieve better of the best in
Managenment Educati on.

M ssi on

Qur mssion is to inpart val ue-based Managenent Educati on,
designed to prepare young nen and wonen for | eadership positions
in corporate and non-corporate sectors through a relentless
pursuit of excellence in teaching, research, consultancy,
managenent devel opnment and i ndustry-institution interaction in the
country and abr oad.

The Institute is functioning under two supervisory bodi es-
A. Governi ng Council:

The Governing Council (GC), headed by Dr A J. Shetty, President
of (LMET), lays down the guidelines for the adm nistrative
policies, practices and procedures related to all activities of
the Institute. Vice President- Sri Prashanth Shetty and Director
of the Trust- Ms Ashritha Shetty guide the activities, and
Directorof the Institute executes these activities.

B. Academ c Advi sory Board

Acadeni ¢ Advi sory Board (AAB) - which conprises representatives of
the Trust, Academ a, Industry and University - advises on the
academ c matters of the Institute and plays a very significant
role in designing the academ c activities of the Institute.

B. | QAC

| QAC of the Institute consists of nmenbers from Managenent,
Acadeni ¢ External experts, Menbers fromIndustry, Alumi, PTA,
Academ ¢ Dean, Student council, Faculty representatives and
Student representatives are the nenbers of the cell. This cel
conducts neeting once in a year and receive suggestions fromthe
menbers regarding quality enhancenents programe at the Institute.
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File Description Documents

Paste link for additional

information http://ajimmngal ore. ac.i n/wp-content/uplo
ads/ 2022/ 04/ Mandat ory_Di scl osure_2022. pdf

Upload any additional View File

information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The institute believes in segregating work anong all nenbers and
del egating powers to themso that they can performtheir duties in
a well fornmed manner. The institution practices decentralization
and participatory managenent in keeping with its belief in

coll ective | eadership and denocratic values. The Director, Dean
Acadenmi ¢ and Faculty nenbers are responsible for academ c and

adm ni strative | eadership of the institute. D rector conducts
meetings of various conmttees to discuss and revi ew academ ¢ and
adm ni strative issues.

e Director The Director is the head of the institute who | ooks
after all the adm nistrative and academ c activities. He is
responsi bl e for academ c planning, its inplenentation,
nonitoring and streamlining of the academ c processes. The
Director ensures that regul ar day-to-day operations are
properly conducted through various nonitoring nmechani sns.

e Academ c Dean: is the highest ranking academc official in
the institution, next to the Director. The Dean provides
strategic direction, academ c pl anning, |eadership and
adm ni strative oversight to achieve the highest standards in
t he Managenent studies.

There are 36 different commttees with well-defined functions that
give academ c and adm nistrative | eadership to the institution. A
commttee conprising of Managenent, Director and faculty nenbers
I's responsi ble for holistic devel opnent.

File Description Documents

Paste link for additional
information http://ajimmngal ore. ac.in/wp-content/uplo

ads/ 2022/ 04/ Mandat ory_Di scl osure_2022. pdf

Upload any additional View File
information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The perspective and strategic plan is devel oped by the Internal
Quality Assurance Conmttee. The Institution works to acconplish

t he perspective plan. To acconplish the desired goal of
institutions the managenent of the Institution, Internal Quality
Assurance Cell, director and faculty nenbers and vari ous

comm ttees works and non-teaching staff on the perspective plan.
To acconplish the strategic and perspective plan the institutions
conducts neeting of the concern conmttees and perspective plan is
put on the floor for the open discussion. After the discussion and
f eedback from vari ous stakehol der the perspective plan is approved
by the Managenent, Director and 1 QAC. Institute strategic plan for
present and future includes the follow ng:

e University approved curriculumis strictly adhered to and
faculty nmenbers and students are encouraged to take up
online short termcourses to enhance skills and technical
abilities.

e Presenting research papers at reputed institutes by students

e Sponsoring faculty nmenbers and students to
National /I nternational |evel events

e Sign MbUw th industry for training, interaction, inviting
experts for interactive sessions.

e Organi ze Workshops/ Trai ning for Faculty/ O ganizing
Conf er ences

e Introduce Certificate/Value Added Courses |ike SAP Cuest
Lecture,

e Industrial and Field Visits, Alumi interaction

e Training of Non-teaching staff by conducting Staff
Devel opnent Progranmme

e Internships and Industry based projects for students

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional
information http://ajinmmangal ore.ac.in/wp-
cont ent / upl oads/ 2022/ 05/ 6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
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administrative setup, appointment and service rules, procedures, etc.

The organi zational structure of the institution is given bel ow

GOVERNI NG BODY

e Review academ ¢ and other related activities of the College
e Consider new prograns of study for approval of AlICTE
e Pass Annual Budget of the Coll ege

VI CE PRESI DENT/ DI RECTOR - TRUST

e Looks after the Adm nistration, devel opment of educati on,
grow h & expansion of the institution

e Coordi nates between the sponsoring Society, College
Managenment and the other systens of the coll ege.

DI RECTOR

e To prepare all the agenda itens, co-ordinate the conduct of
neetings and arrange to followup all actions required.

e To ensure to prepare the budgets in the prescribed formfor
every cal endar year & for the next academ c year.

VARI QUS COW TTEES

e Every conmmttee constituted at college |evel and depart nent
| evel have the faculty nenber as an In-charge with two or
nore faculty nmenbers as committee nenbers.

e Committee In charge will look after the commttees program
and operation.

ACADEM CS DEAN

e Allotnment of subjects to faculty nenbers based on experience
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and in charge of senester exam nation
e Review teacher’s nethodol ogy and giving guidelines in area

dairy weekly basis

File Description

Documents

Paste link for additional
information

http://ajimmngal ore. ac.i n/wp-content/uplo

ads/ 2022/ 04/ Mandat ory_Di scl osure_2022. pdf

Link to Organogram of the
institution webpage

https://aji

mmangal or e. ac. i n/ about - us/

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning)Document

No Fil e Upl oaded

governance in areas of
operation, Administration
etc(Data Template)

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and

non- teaching staff

Teachi ng
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e Handsone salary for the faculty

e Provident Fund facility for all

e Medical assistance through A J. Hospital and Research
Centre

e Provision of holidays as per the University cal endar and
CL/SL/EL facility as per the Trust rules

e Leave facility along with rei nbursenent of all incidenta
expenses, incurred in connection with attending conferences

e Organi zing Faculty Devel opnent Programmes at the Institute
every year

e Laptop for every faculty

e Financial assistance for research and publication activities

e Research facility through Research Centre for individual
gr owt h.

e Assistance to the Faculty in procuring research grants from
t he Governnent and ot her organizations

Non teachi ng

e Transport facility for teaching and non-teaching staff

e Earned Leave

e EPF

e Mternity Leave are provided

e The Institute provides college uniformto non-teaching staff

St udent s

e Cash prizes are awarded to rank hol ders of university
exam nati on.

e Industrial trips are organized and several workshops,
training sessions are conducted for their overal
I nprovenent .

e In canpus girls hostel facility with quality housing
facility.
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File Description

Documents

Paste link for additional

information http://aji mmngal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/ 6. 3.1 . pdf

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops

and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

07

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by

theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

02
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File Description
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Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

12

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

e Teacher performance evaluation by students: At the end of
Institute collects the feedback from students
on curriculumand syl |l abus conpletion through a structured
guestionnaire, adm nistered anong the students at the

each senester,
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conput er | ab/through google formand nade to record their
opi nion on different dinensions.

e Student Satisfaction Survey: Every year Institute conducts a
student satisfaction survey (SSS) fromfinal year students
t hrough a questionnaire.

e Exit interview Exit interview provides for an occasion to
evaluate the overall performance of the Institute. Director
of the Institute conducts face-to-face exit interview from
the students and the feedback is been used to future
i nprovenents of the Institute.

e Performance assessnent through Suggesti on Box: Feedback
received fromthe students through Suggestion Box, kept at
the entrance of the Institute. Wrkabl e suggestions are
i npl enented at right tine.

e Programme feedback appraisal: After conpletion of each
programe, The Institute collects the feedback fromthe
partici pants and based on the results, apt suggestions are
offered wwth regard to their planning and organi zi ng.

File Description Documents

Paste link for additional

information http://ajimmangal ore. ac. i n/feedback-2/
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The accounts of the Institute are audited regularly as per the
Governnent rules. An internal auditor, audits our accounts every
quarter. He checks cash receipts with fee recei pts and paynents
W th vouchers and necessary supporting docunents. He al so ensures
that all paynents are duly authorized. But the external auditor
conducts Statutory Audit at the end of the financial year. The
report of external auditor for last five years along with audited
Bal ance Sheet and | ncone & Expenditure account is enclosed
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File Description Documents

Paste link for additional
information http://ajimmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/ 6. 4.1 . pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The maj or source of Institutional receipt/ funding is fromtuition
fee collected fromstudents and the financial grants given by
Laxm Menorial Educational Trust. At present, the Institute does
not receive any grant from Governnent. The Institute al so earns
additional inconme from Conputer lab for allow ng various
institutions to conduct various online entrance exans and senester
exans every year. To organi ze speci al events such as Nationa

Conf ernce, sponsorships are collected fromprivate/ Public and

Al umi menbers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Proceedi ngs of |1 QAC neeti ng
Action Taken Report

Conduct of Aptitude Test in Online / Ofline node in the beginning
of I'll Senester

Online Aptitude tests were conducted through India Bix.Comand 3
days offline aptitude tests were conduct ed.

I nt roducti on of Business Analytics in the MBA programe

Faculty with gui dance of Acadenm c dean have prepared a syl |l abus on
Busi ness Anal ytics and was forwarded to the University to consider
and introduce in First Senester. University has introduced the
sanme for current batch in the First senester

Conduct of Wbinars & National / International Conference through
Onli ne node involving students, faculty and I ndustry experts

A International E-synposiumwas organized on the thenme COVID 19
Di saster- Rejuvenation of socio-econon ¢ and educati onal spheres,
Two day online faculty devel opnent was al so organi zed on Val ue
enrichnment of Online teaching & | earning

Vacci nation Canp

Two COVI D vaccination free drives were organi zed in AJ Engi neering
canpus for the benefit of students, staff of the Institute and
Tr ust

Strengthening ICT requirenents to facilitate the conduct of Online
cl asses

WFi facility is strengthened from 32 nbps to 100nmbps. 3 XP- Pen
Deco Digital graphics drawi ng pen tablets were purchased to help
in the conduct of online classes.
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File Description Documents

Paste link for additional

information http://ajimmangal ore. ac.in/iqac/
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC continuously reviews and takes steps to inprove the
gquality of the teaching-Iearning

Process.

e The Academ c Cal endar is prepared in advance, displayed and
circulated in the Institute and strictly foll owed.

e Al newy admtted students have to conpul sorily attend the
Orientation Programme, in which they are made aware of the
phi | osophy, the uni queness of the Education system the
teaching | earni ng process, the system of continuous
eval uation, compul sory core courses, various curricular
activities, discipline and culture of the Institute. All
students are al so given a guided tour of the canpus and the
various facilities.

e Al students are provided wth the Student Diary that
provides all details relevant for students.

e Students are apprised of the Tine-Table, Programme
structure, syllabus of the courses before the senester
commences.

e (Class Commttees are regularly conducted with students to
t ake feedback and appropriate steps are taken to enhance the
t eachi ng- | ear ni ng process.

e Feedback fromstudents is also taken individually by
teachers for their respective subjects

e Students are also free to approach the Director of the
Institute for feedback and suggesti ons.

e Feedback is properly analyzed and shared with the D rector,
Deans, and individual faculty nenbers.

e The teaching-I|earning processes are reviewed, and
i nprovenents i npl enmented, based on the | QAC recomendati ons.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

C. Any 2 of the above

File Description Documents

Paste web link of Annua

reports of Institution http://ajimmangal ore. ac.in/wp-content/uplo

ads/ 2022/ 05/ 2. 6. 3_Annual _Report_2020-2021.

pdf

Upload e-copies of the No Fil e Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Annual Gender Sensitization Action Plan

e Wonen's Day Cel ebration

e Felicitation of wonen entrepreneurs and achi evers in various

fields

e Conduct of sessions on corporate culture,

heal th and wel | bei ng Personal ity devel opnent etc.

e Awareness progranme and canpai gn on Wnen rights and Gender

equality.
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e Institute conducts neetings regularly with the
representati ves of anti-harassnent wonen cell on the gender
| Ssues.

Safety and Soci al Security:

e To ensure the safety of girls, 36Closed Crcuit Caneras are
i nstalled covering class roons, |ounge, corridor, canteen
etc., wiwth display in the Director’s chanber.

e Anti-Ragging Conmttee functioning in the Institute, visits
the hostel, if necessary, to ensure safety of the students.

e Anbul ance service is provided by our sister Institute A J.
Hospital and Research Center, situated in 0.5 kilonmeter from
Canpus

Counsel i ng:

e Separate counseling sessions for girl students are organi zed
on safety, health and hygi ene issues, under the gui dance of
Wnen Cell of the Institute.

e Further, periodic neetings of Wonen Cell are held to discuss
problens, if any.

Common Room
A common roomfacilityis provided in the Institute with basic

i nfrastructural facilities such as First Aid Kit, good ventilation
for fresh air, good lighting and a bed facility.

File Description Documents

Annual gender sensitization
action plan http://ajimmangal ore. ac.in/wp-

cont ent / upl oads/ 2022/ 05/ 7.1.1 . pdf

Specific facilities provided for
women in terms of :a. Safety and https://aji mangal ore.ac.in/facilities/
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
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power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Solid Waste Managenent

The Institute has a canpus of 2.5 acres of |land with greenery
around, acconmmopdating a canteen and one hostel with 500 girl

Il nmates. Institute has Verm -conposting unit, to nake an effective
use of dry | eaves, paper waste and vegetabl e waste generated in
the canteen, hostel and in the canpus.

Li qui d WAast e Managenent

Wth the I ong-term objective of ‘Save Water, Save Life, the

i nstitute has established Sewage Water Treatnent Plant in the
canpus. The daily consunption of water in the canmpus is 58.500
Kilo Litre per Day (KLD) and is obtained frombore well and public
wat er supply. After treatnent of this sewage water, nearly 50.400
KLD water is available and is used for gardening and for flushing
in the wash roons of the institute. Recycling of water helps in
reduci ng the consunption of water in the canpus. Excess water

di scharged to the underground drainage is free from hazardous

chem cal s and bad odor, which helps to protect the environnent.

E- WAst e Managenent

E- WAst e Managenent is done by di sposing through buyback/ sal e
practi ces.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities
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7.1.4 - Water conservation facilitiesavailable
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

D. Any lof the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - TheIngtitution has disabled-friendly, | D. Any 1 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Wth the novel idea of enhancing of know edge and skills as well
as for inparting values anong the students, the Institute

organi zes a |l arge nunber of activities through different C ubs and
Associ ations. These varied activities provide hands on experience
to the students and taught them how to plan, organize, coordinate,
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supervi se, control, articulate, conmunicate, work in a team
notivate (self and others), devel op sense of responsibility,
reasoni ng and so on.

| ssues of social concern such as gender equality, environnental
sustai nability, human val ues, professional ethics, human rights
etc., are taught to the students, through organizi ng workshops
expert |ectures, short novies, cultural events, interactive
sessions, socio-centric social surveys and festival celebrations
on the above nentioned thenes.

Institute has made an attenpt for inplenmenting the activities

t hrough a blend of offline/online platforns. Activities conducted
are as follows

Ef fective Resune Buil ding

07-08- 2020

Power of Linkedln

17-08-2020

Busi ness Pl an

15- 10- 2020

Motivation to achi eve your dreans

13-01- 2021

Corporate Culture

18- 02- 2021

Awar eness on Fire & Safety Enmergencies

18- 03- 2021

Menstrual Hygi ene Session

25-03- 2021

Wnen Health & Well Being

29-03-2021
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Covid Scenario: Precautions, Prevention and its Treatnment
28- 05- 2021

Cyber Safety & Equality

25- 06- 2021

Drug Abuse & Human Traffi cking

16-07-2021

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Code of Conduct for students to be signed during adm ssion which
gives the students the information on the dress code, attendance,
di sci pline, how students should use public properties and so on
whi ch gui des the students towards making a responsible citizen of
I ndi a.

Institute’s mssion is to inpart val ue based managenent educati on,
desi gned to prepare young nen and wonen as a responsible citizen
of India. Apart fromthe regul ar course contents, Institute has
added an essential subject titled Soft skills for Managers which
gi ves an understandi ng of professional ethics, value systens,

i nterpersonal skills, body | anguage which is an inportant el enent
in shaping the students as a responsible citizen.

Institute nakes an attenpt to provide thenes on socio-centric

i ssues while students portraying their short novies and
inspirational novies. The Institute al so conducts social surveys
on social-centric issues and prepare a report on the sane.

Institute has an Qutreach and Extension club which organi zes
activities |like orphanage visits, special school visits for
students and faculty. Charity contributions are made in cash and
kind to inbi be social and ot her human val ues anong t hem
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File Description Documents

Details of activities that

incul cate values; necessary to http://ajimmngal ore. ac.i n/ Expertl ecture/
render studentsin to responsible

citizens

Any other relevant information

http://ajinrangal ore. ac. i n/ ot herevents/

7.1.10 - The Ingtitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Sadbhavana Di vasor Harnony Day is cel ebrated to commenorate the
birth anniversary of the fornmer Prinme Mnister of India |late Rajiv
Gandhi on 20th August every year, with a m ssion to show good
feeling to others. On the said day, students are adm nistered with
an oath, pledging to work together regardl ess of caste, religion
or | anguage and resolve all differences through di al ogue w thout
resorting to violence.

Li kewi se, the Institute al so observes Teacher’s Day, comrenorating
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the birthday cel ebration of fornmer President of India, late S
Radhakri shnan.

I nternational Whnen's Day isan occasionto cel ebrate the progress
made towards achi eving gender equality and wonen's enpower nment.
Institute cel ebrated Wnen's day and organi zed an expert |ecture
on the theme Wnen Health & Well Being to the femal e students and
staff of the Institute have participated in the event.

Wth an intention of creating oneness anong the students
forgetting all differences in respect to caste, creed, colour
etc., the Institute cel ebrates Onam Dasara, Deepavali and
Christnmas every year, by organizing series of activities.

Further, to make our students and faculty to incul cate human

val ues, the Institute organi zes activities such as presentation of
inspirational videos on great personalities, visits to orphanage
centre.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Sewage water treatnent plant

(bj ectives of the Practice: The main objective of the practice is
to protect the environnent; social econom c and public health from
t he pol | utants.

The Context: After treatnent of this sewage water, nearly 50.400
KLD water is available and is used for gardening and for flushing

in the wash roons of the institute.

The Practices and Uni queness:
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This practice of recycling of water has aided in reducing the
consunption of water nearly by 30000 litres per day in the canpus.

Evi dence of Success:

e It is seen that the canpus is free from hazardous chem cal s
and odour, which helps to protect the environnent.

Publ i cati on of Bi annual Research Journal Anveshana
(bj ectives of the Practice:

e To contribute to the existing bank of know edge with new
addi ti ons

e To devel op quality academ c relations with other academ ci ans
and institutions

The Cont ext:

Wth the novel idea of contributing further, our Journal enbraces
t he domai n of know edge from various disciplines.

The Practice and Uni queness:

The Publication Policy provides the inputs of publisher’s details,
| SSN Regi stration, review systens, conposition of the Editorial
Board, royalty for the articles and copy right.

Evi dence of Success:

e Uninterrupted Publication for seven years w thout any break
and del ay.

File Description Documents

Best practicesin the
Institutional website http://aji mmngal ore. ac.i n/wp-content/uplo
ads/ 2022/ 11/ Best practi ces_2020- 21. pdf

Any other relevant information
http://ajimmangal ore. ac. i n/ wp-
cont ent / upl oads/ 2022/ 05/ 7. 2. 1. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
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within 200 words

As per our Vision, business education is the process of inparting
know edge that is essential, skills that are rel evant and val ues
that are foundational. Further, fact renmmins that business
education has to provide two kinds of know edge that is ‘“howto

t hi nk’ (know edge conponent) and ‘howto live' (skill conponent).
The distinct thought of the Institute is that, success of a
student at our Institute not only to be decided by the marks or
CGPA he or she is scoring, but also to what extent he or she is
transfornmed over the four senesters by inbibing the skills and
val ues.

Wth the novel idea of enhancing of know edge and skills as well
as for inparting values anong the students, the Institute | ooked
beyond its boundaries and strived hard to achi eve the better of
t he best in nmanagenent education, as it is reflected in our
Vision. Wth this intension, the Institute organized 18 online
progranmes on various issues and webi nars were al so conducted on
cross-cul tured programmes including national conference. These
activities provided hands on experience to the students and taught
them how to plan, organi ze, coordi nate, supervise, control,
articulate, communicate, work in a team notivate, devel op sense
of responsibility and reasoning.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Future Pl ans of Action for Next Academ c Year

I ntroduction of Quality Enhancenent Initiative through Teaching
Learning Practices Manual. TLP includes

e Course File System
e Student Progress Tracker
e Application of Rubrics for Formative Assessnent.
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